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Dear Madam/Sir,  

I am writing to express my interest in serving as a member of the Consultative Forum of 
Europol. My academic career has been devoted to researching the accountability of EU 
agencies, more particularly the EU Agencies within the Area of Freedom, Security and Justice. 
My interest in this field began with Frontex and its accountability mechanisms and later 
expanded to include Europol and its supervisory framework. In the context of my doctoral 
research, I conducted an in-depth examination of Europol’s supervision, blending doctrinal and 
empirical research methods to provide comprehensive analysis of its accountability structures. 
This work enabled me to gain a thorough understanding of Europol’s operations and its 
supervisory mechanisms, as well as to familiarise myself with accountability bodies of other 
EU agencies, such as those operating within Frontex (e.g., Consultative Forum). 

Since completing my PhD, I have broadened my expertise to encompass data protection and 
Artificial Intelligence, which are key areas intersecting with Europol’s daily operations and 
future aspirations. Building on my expertise, I was recently commissioned by the European 
Parliamentary Research Service to draft a substitute targeted impact assessment on the Proposal 
for a Regulation on police cooperation to counter migrant smuggling and human trafficking. 
My experience demonstrates a comprehensive understanding of the Agency, which allows me 
to contribute to the development of evidence-based policies that would enrich the Consultative 
Forum’s work.  

Beyond my academic work, I have also actively engaged with civil society organisations, EU 
institutions and bodies and other stakeholders (such as legal practitioners). I have participated 
and organised numerous events fostering dialogue among diverse perspectives and have 
provided active support to civil society organisations. This engagement made me aware of the 
importance of connections between academic expertise and other perspectives in enhancing 
Europol’s accountability. 

I strongly believe that the Consultative Forum’s mission would benefit from a balanced 
composition of stakeholders. My background in EU agency accountability offers a 
complimentary perspective to that brought by other experts. I am committed to fostering 
collaboration to ensure that Europol remains effective, while being transparent and 
accountable. 

Thank you for considering my application and I remain at your disposal for any further 
clarifications, 

Kind regards,  

Sarah Tas  
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